Board of Trustees

Quality Assessment & Performance Improvement Report

December 2023
Department Aligns With Measure Target Goal Month
Acute Care IHC DCHC will maintain no hospital-acquired 0
pressure injuries.
Acute Care MercyOne & Fall rate of 4.5 or less in FY 2024 <4.5 per 2 in Dec.
IHC 1,000 pt days | 8 for FY
Infection Prevention | IHC Patients at DCHC will experience no 0 (to date)
healthcare associated infections during
FY2023 (CLABSI, SSI, CAUTI)
Pharmacy MercyOne & Zero Category D-l adverse drug events 0
IHC

Patient Safety/Performance Improvement Activities:

e Skills fair in January to include focus on hourly rounding with a purpose to prevent falls.




